MNW HOA 2007
Line Item Budget

Rovenuas

Combinad Assessment

Community Center Grandfathered Dues
Community Cenbar Ranal Feas

Swim Taam Registralion

Snisck Bar and Veanding Ravanus
Penalty & Inferest

Inilarast Incoma

Colleclion ard Legal Cast Reimbursamanis
Forca Mow Refmbursameands
Refinancing Fees

Transfar Faes

Mizse Dihar Income

3T Revenuas

Expensas

Utilithes - comman area
Eleclricily

Wailen'Sewer

5T LHilitias

Sacurity

Administration
Managament Company Feas
Coemrined Insurance Policies
Audit

Taxes

Crllaction Feas

Sacial

Pastage & Biling

Misc, Expensas
Contingancy

ST Adminisiration

Legal

Legal / Deed Fastrictons
Lagal [ Cobactions

Legal f Olher

ST Legal

Maintanance

Landscape Contract

Misc. Grounds Maintanance
E:nr.mnr.n Improvemenls
Sprinkdar Repalrs

fl.l'ac.arrl Lod Mainbensncs
Pest Conbral

Miscelangous

Contingency

ST Maintenance

Taolal All Maintenance Expensas

|Pool

Cparations, Chamicals
Repairs

Snack Bar

Swim Team
Furniture ! Accassoras
Contingency

ST Pool

Tennis

Cout Regairs

[Furniture / Paviion / Pro Shop
(Cparadions

Canlingency

ST Tannis

Fitness Center
Repairs ! Impmnlz_u_!:

2007
Budget Commants
GEICH) 1865 Homas @ 371 X .85
20000 40 0 500 - lower number granddethared ranawals?)
25000 Cled- 9,000 Apt - 6,008, Paal rental - 5,000
GO00  Breakeven pricing induding labor
A0000 =E500K average balance, ~ 5.0% rate
22000  Cobactions of old recalvablas
300
BOO0 Club pros & fitness, access card keys, misc

4000 Flat ! includes street lights
300 Flal
OO0

212,000 |SId condract 16,790 per monith limes 5.0% increasa

FPhus 500 annual miscellaneous

47030 Flal - 5ld Conlract 53,211 7 month = 47,000
35000  Policles reflect 2006 huricane cost intreases
4000 Increase due o communily cenbar
4000 2006 highar interast ncome
10000 Mgl Campany | postage
Moved 1o I!;u'rrnl.lnh:,l Cenier soaal budget
Incluged in miscalaneaus
10000  Includaes postage, bank feas, duns, websile, aba,
Optianal
25000
20000 Conlinued high collaction cosls
5000 Other [ By-Law updales
5H000  Brookwey condract - flat (3228 F mondh) + 10,000 plants, mss repairs, eba,
15000 Bid work mainl ! Trim GF trees | Cul da Sacs alc.
5000 Bld work - §ght replacemant | signaga | cleaning | el ]
_qul: sprinklers 1o mankain - indudad in landscapa contract
1000 Mawing for Frawd Homes ]
10000 TBO Keep up increased ooverage § West Mile
1000 Signs, Miaaga relmbursemeant, abz,

Additional wark an medians, Cul da sacs and anlrancea TB;IE"-E

2046
¥ Budget Commants

AGE00D

£5,000  Conlracl - assume up 5% (maestly ~ B0t labar) plus longer hours
5,000 Mo major rencvation § covars miner repairs b pumps elc.
6,000 Product abor in conract) |

2000 ([TBO)
A0 _Bufurh'uhnlunl | repars only
5000 Contingarcy

B, 000

10000 | 2 eourts resurfacing, windsereans | nats / at,

5000 | Addtional fumiture, Pra shap f Pavillion reapairs |
12000 | Increased recruiment sciivity in 2007

10000 | Safaty and emerqency rapairs | TBD




MNW HOA 2007
Line ltem Budget

Mew equipment
Cperations
Contingancy

5T Fitnass Cantar

Ganeral Maintenance

Gararsd Mairtenance - Ongaing
Grounds Manlerance - Ongoing
Janibarial Senvica

Pasl Control

Contingency

Ganarsl One time fie-up
Grounds Cne time fis-up

ST General Maintenance

Utllities

Eleclricily

Gas

Internet ! Telephone
TV - Cable

Trash Sardca
Waler

ST Utilities

Supplies ! Soclal
Cluby

Wanding

Cifica

Sacial

3T Supplies | Sacial

Administrative
Fayrol

Banedils | PR Taxes
Froperty Tasas
Insurance

Long Tern Planning
Legal and Professional
Clul Stock rafund
Access Cands
Miscabaneous

ST Adminisirativa

All Funds Expense Summary

Current Year Nel Excass

|Revenues over Expenses

Total All Community Center Expanses

10,000
2000
5100

27000

26000
19000

10030

(¥

535,000
1000
3000
10a0

5000

33000

Most new equipment last vear § subject o space limilalions

Contingency

Flal -51d contract 950 § manih = 11,500 = 3,500
Flat - Std contract 51165 / marth = 14,0000 + 5000
Includad abave

Includad abave

Emergency rapairs for AN, structural, ekc.

reflects 2006 achual lewvals - flat
reflects 2008 actual levels - flat

Fales | Enhanced package
Coverad in Republic Trash Confract

Genaral - restrooms, cleaning supplies, aba,

included abowe

Combined membership and office - prinder, copier

Incrapsad HOW, aciivities - Eastar, Mamaonal Day,July 4th, Labor Day, sic

Commants

Raflacts 2006 actual axpenses plus — & hours per weak mare prep for constructan
includad above

_Nnminal walsation

5000

2030
800
]

804,000

Cavarad In ovaral palicy

_Dcvrlnp Master Plan

Canlirgency far Mastar Flan expanses




