MNA HOA
2008 Budget

Revenues

Combined fasessment

Community Cerfer Grandfatherad Dues
Community Canter Rental Faes

|Swim Team Registration

Snack Bar and Vanoing Revenuae
Penalty & Interast

|intarasd Income

Force Mow Reimbursements
Refinancing Faes

Transfer Fess

Misc Cither Incoma

5T Revenues

Revenue Break-out (Memo anly)
Maint Fund
Communily Carler

Expenses

|Utilities- common area
Elactricity

Watar Sawar

ST Utilities

Socurily

Administration

Manageman Compary Faes
Inaurance - D&D | est maint anly
it

Taxes

Collection Fees

Mise. Expenses

Caontingency

ST Administration

Lagal

Legal f Dead Restriclions
Legal / Colleclions

Legal / Other

ST Lagal

Maintenance

Landscape Contrect

Misc, Grounds Maindenancs
Ernilrance Imgrevamants
Sprinkler Repairs

Wacant Lat Mainleanance
Pest Control

izl aneous

Cantingency

5T Maintenance

Total All Maintenance Fund Expenses

Paal

Operations, Chemicals
Repars

Sneck Bar

Swim Taam

Furnitura | Accessories
Cenlingency

5T Poal

Tennis

Court Repairs

Fuenitura ! Pavilion ! Pro Shop
Cperalions

Contingency

ST Tennis

Colaction and Legal Cosl Reimbursements

2008
Budget Commants
TATODD 1465 Homes @) 400 X .95
24000 40w+ @ 500
40000 Clab- 21,000 Apt - 9,000, Pocd rental - 6,000, Apl 5,000
E000 Breakevan pricing incuding labar
A0000 =E750K average balance, ~ 4.07% rale
10000 Cobactons of old recaivablas
5100
10D Access card keys, masc, (2007 - 28,000 insurance raimbursament}
BETOM
392,000 5196 assessement / S0% inlerest and callection ald reoeiuabiaa.l transfar feas
410 5175 assassment | grandfatherad faes | rentals | snack bar / accass cands
8400 Assessment increase T.6%
BET 000
4000 Flal fincludes stree lights
] 2007 actual indudes communnity cenéer - s/b comactad

22000 |5t confract 17,629 per manth imes 5.4% increase = 18,581 par manth

Plus 500 annual miscellanacus
50,000  Flat - Std Conlracl 33,811  month = 47,000 plus 3,000 misc
10000 Podcies reflect continuad 2006 burricans cost increases
4000
5000 |
10000 Mgt Company colleclion kellers | poslage | el
10000 Inchudes postage, benk fees, duas, websiba, e%c.
Oplicnal
B3000
00 TED

25000 Conlinued high colaction costs

5000 Diher § By-Law updales
40000
52000 Brookway - flat (3228 month) + $10,000 pats, mise repairs, ate. (fual agj - 2,000)
20003  Bid work maint ! Trim CF treas | Gul da Sacs atc, |
10003 | Bid work = light replacement [ signage [ deaning £ abs.
Mare sprinklers o maintaln - Inclided in landscape contract
1000 Mowing for Fraud Homes
10003  TBD Keeg up increased covarage | Wesl Mile
1000 Signs, Mileapa reimbursement, e,
Adctional wark on medians, Cul de sacs and anlrance repairs
B400
2008
Budgat _I:urnmnnl:
65,000 | Conlracl - assurme up reweart i balter vandar - TS0
5003 | No major rencvakion | covers mnor repairs io pumps sk,
6,000 | Product and labaor
5000 (TBOY
| Redurbishiment ! regairs only
2000 Pump repairs
20000 | 2 courts resurfacing, plus reda 1-4 agan, windscresns ! neds ! glc.

5000 Addilional Turniture, Fra shop / Pavilion raapalrs
12000 Continue recruiment aclivily in 2007

I 37000 I




MNA HOA
2008 Budget

Fitness Canter
Repairs [ Improvemenis
hew aquipment
Cperations
Contingancy

5T Fitnass Cantar

Ganeral Maintenance

Ganeral Maintenance - Ongoing
Grounds Manbenance =« Ongoing
Janitarial Serdcs

Past Control

Contingancy

Geaneral One lime is-up
Grounds Cine Eime fik-up

ST Ganecral Mainienance

Utilities

Elpctricity

Gas
|internet f Telephone
T - Cabéa

Trash Service
‘Watar

|5T Utitities

Supplies ! Social
Club

Wending

Office:

Soclal

ST Supplies ! Social

Administrative

Payroll

Benefils ! PR Taxes
Froparty Tamas
Insurance

Lang Term Planning
Lagal and Professional
Insurance for community centar only
Access Cands
Miscedaraoues

5T Adminisirative

Total All Community Center Exponses

All Funds Expénse Summary

Current Year el Excess
|Ravanues over Expenses

Currant Year Met Excess
Revenues over Expenses

10000
5,000
2000

| Bafaty gnd emergency rapairs | TRO
|Replace one ok cardie ! subjact b space limiaticns

17000

40000
18000

40000

Flal «Zid conbract §1150 ) momh = 13,800 + 15000
Flgl - Std contract 51165 S month = 14,0007 + 5000
Includead abava

Includad abave

Emergency rapairs for A%, struchural, elc,

50,000
1000
4000
1000

S0a0
E100]

Assumes reduced raba by changing LT conlract
reflects 2006 actual levels - flal

|Rates | Enhancad package
Covarad in Republic Trash Conlract
Achual wes Inchided in common area above 5 carrecied

13003  Genaral - rasbrooms, daaning supplas, s,
(ncluded abave
2000 Combinad membarship and office - prinbar, copier
15000 Incraased HOA aclivities - Easler, Memarial Day. July dih, Labar Day, abe.
20048
Budget Comments
35000 | Reflects 2007 actual exp plus rate change § = 5 hours per week suppart LT Flan [
inchuded abowe
MNominal veluation
Govenad In gwarall pobicy
20000 Dewelop Masier Plan - TBD
30000 Policies redlect cortinued 2008 huricans cost increases
00H)

AT000
414,000

| d14,000 |
]

Maint Fund <61,000
Community Center 7,000
Asgesgment Increase 54,000
TOTAL a

Includad in club supplias abova




