Security Committee

Promoting safety and security enhancing the
quality of life within the community.

Memorial Northwest Homeowners Association



Security Committee
Charter:

Protecting property values and enhancing the quality of life by proactive coordination
with Law Enforcement to reduce crime and share the best practices in safety and
security within the community.

Objectives:

1. Safety is number 1 priority.

2. Assist homeowners with concerns and publish best safety and security practices
within the community.

3. Gather monthly crime statistics of MNW in comparison to the surrounding
community and zip code for monthly publication.

4. Maintain records to ensure transparency of all activities of the committee.

5. Submit monthly committee reports to be included in the Board of Directors
monthly packet.

Authorization

1. Authorize the committee members under the direction of the 2nd Vice President
in the performance of the duties as defined in our governing documents.

2. Inform Treasurer and 15t Vice President when committing expenditures to
coordinate invoice approvals

Membership

1. The Chair shall be the 2™ Vice President.
2. A minimum of 3 members are required including the chair.
3. Monthly meetings shall focus on documenting achievements and forecast
events at least 3 months forward.
4. Requirements for committee membership:
a. Resident living within the jurisdiction of the Association.
b. Only one member per household.
c. President shall present each volunteer name to the Board of Directors for
approval.



